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The Social Sciences

Establishment

The Natural Resources
Conservation Service
established the Socia Sciences
Institute (SSI) in October 1995
inorder tomorefully integrate
thesocia sciencesintoAgency
programsand activities. The
god istomoreeffectively serve
our rural and urban customers
and to increase adoption of
conservation.

Mission

The Socid Sciences|ngtitute
integrates customer opinionand
field work with science based
analysistodiscover how socid
and economic aspectsof human
behavior can beapplied to
natural resource conservation
programs, policies, and
activities.

Vision

The Socid SciencesIngtitute
will bearecognized world-
classleader indeveloping and
transferring practica socia
sciencestechnology toassistin
theproductive, equitable, and
environmentaly sound use of
our global natural resources.
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Social Sciences I nstitute

«T0O01* - Voluntary and
Regulatory Approaches:
What is Necessary in
Conservation Today?
This report addresses the major
issues surrounding the value of
voluntary and regulatory ap-
proaches to natural resources
conservation. It compares some of
theenvironmental, social, and
economic costs of the two ap-
proaches.

«T002* - Environmental
Justice: Perceptions of
Issues, Awareness, and
Assistance - Technical
Report Release 1.1

Thisreport disclosesinformation
received from nearly 750 randomly
selected people in the southeast
and south central regions who
consented to be interviewed on
their knowledge of environmental
justiceissues, regulations, and
services. The data suggests that
minority populationscanidentify
environmental issues and that low-
income popul ationstend to be
unaware of NRCS services. They
aremore likely to rate the quality
of service lower than higher
income populations.

«T002a* -
Environmental Justice:
Executive Summary
Report

Thisis an executive summary of
“Environmental Justice: Percep-
tions of Issues, Awareness, and
Assistance”

Technical Reports

Technical Reports

«TO03* - An Assessment
of Sociocultural Factors
Influenced by the
Implementation of the
Moloka™i Agricultural
Community (MAC)
Project, Moloka i, Maui
County, Hawai i - Techni-
cal Report, October 1997
Successes and challenges to
implementing the MAC project, a
locally run program that dispenses
Federa fundsto low income
farmerson Moloka'i, Hawai i, are
examined. Success factors are
highlighted and continuing chal -
lengesto implement this popul ar
program are discussed. This
project isan example of alocally
led conservation effort that
providesan excellent “real -world”
model, combining factors of
customer needs with Federal
natural resource conservation
efforts.

=TO03a* - Executive
Summary of Moloka’i
Report

Thisisan executive summary of
“An Assessment of Sociocultural
Factors Influenced by the Imple-
mentation of the Moloka i Agricul-
tural Community (MAC) Project,
Moloka'i, Maui County, Hawai’i.”

«T004* - Conservation
Partnerships: Indicators
of Success - Technical Report
Release 7.1

A summary of recent research
that investigated indicators of
success in watershed partnerships.
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«TO05* - Definitions of
Key Outreach Concepts
Available on the SSI Web site, this
electronic publication defines
outreach, underserved customers,
outreach strategy, limited resource
farmers and ranchers, socialy
disadvantaged persons, and
disadvantaged communitiesand
groups.

«T006* - Empowerment
in NRCS: What Works!

- Technical Report Release 3.1
A profile of the characteristics of
empowerment for employees and
organizationsthat provides a better
understanding of how the NRCS
managers might empower their
employeesto more fully serve
Agency customers.

«TOO7* - EQIP Funding
for Historically
Underserved Individuals
and Groups

A briefing paper onwhy, in
additiontoincreasing financial
assistance to underserved popula-
tionsthrough EQIP funds, issues
of education, training, and techni-
cal assistance must also be
addressed. Examples of successful
initiativesare highlighted.

«T008* - Grass Roots
Planning - Local
Solutions for Global
Issues: The Otter Lake
Story

A success story of alocally led
conservationinitiativeinlllinois.

*Products with an asterisk (*) are also available on the SSI Web site <http://www.ssi.nrcs.usda.gov/>



Social Sciences I nstitute

«T010* - Industrializa-
tion of Agriculture:
Trends, Spatial

Patterns, and
Implications for Field
Level Application

- Technical Report Release 5.2
One of two reports.

Thisfirst report isadescription
and set of mapsthat spatially
illustrate the concentration of
poultry, hogs, beef, and forestry
operations by county. These
factors are associated with county
minority and poverty composition.
(This document is available only on
the SS Web site.)

«T010a - Industrializa-
tion of Agriculture:
Case Study Lessons for
the NRCS - Technical Report
Release 6.0.4

This second report looks at
industrialization through the eyes
of NRCSfidld staff, Extension
educators, producers, and others
inthelivestock and poultry
industriesin four countiesin two
southeastern states. Implications
for NRCS and recommendations
for field staff on working more
effectively with producers on the
issue of waste management in
light of industrialization appear in
this executive summary and
accompanying full report.

«T010b - Industrializa-
tion of Agriculture:

Case Study Lessons for
the NRCS, Executive
Summary - Technical Report
Release 6.1

The executive summary presents
themainfindings, implicationsfor
NRCS, and recommendations
from the fieldwork report (Techni-
cal Report Release 6.0.4).

Technical Reports

«TO09* - Grass Roots
Planning - Local
Solutions for Global
Issues: Hard Rain, Hard
Choices

Shows how the use of the rapid
resource appraisal technique can
help acommunity assessits natural
resources conservation issues.

«TO11* - Process for
Identifying Limited
Resource Farmers and
Ranchers - Technical Note
Release 2.1

An explanation of five characteris-
tics of limited resource farmers
and ranchers and the process used
toidentify them. Publicationis
based on adefinition of limited
resource farmers in the early
1990'’s.

«T012* - Scientific and
Technical Cooperation
Program - International
Travel Report

This report discusses a cooperative
program of the Social Sciences
Institute and partnersin South
Africa

«T013* - Conservation
and the 1996 Farm Bill -
Social Factors
Influencing Implementa-
tion of Programs - booklet
and poster

Thisbooklet and poster identify
social obstacles and strategies to
overcome the obstacles for CRP,
EQIP, WRP, WIP, FPP, and
Grazing Lands. The materials
were developed to include strate-
giesdesigned to increase Farm Bill
participationin each district by
part-time farmers, absentee
owners, and others.
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«T014* - Sociological
Aspects of the Adoption
of Conservation
Practices

Although economic factors are
certainly significantinthedecision
to adopt conservation practices,
they fail to account for all adoption
behavior. This report addresses the
sociological aspects of the adop-
tion of conservation practices

«T015* - Stewardship,
Spirituality, and Natural
Resources Conservation:
A Short History -

Technical Report Release 2.2
A history of stewardship and how
it changed throughout the 20th
century, and aview of the conflict-
ing forcesthat will impact stew-
ardship in the 21st century.

«T0O16* - Talking
Conservation: What We
Say! What the Public
Hears!

A qualitative report and executive
summary based on focus group
research. The purposeisto identify
words and phrases that we, as
conservationists, should useto
maximizethe public’sunderstand-
ing and support of conservation
issues. Thisreport was produced in
conjunction withthepublic affairs
office of the National Association
of Conservation Districts
(NACD).

=TOl6a* - Talking
Conservation: Executive
Summary

Thissummary highlightsthe
results of a study that determines
whether messages developed by
The Conservation Partnership are
understood by the general public.

*Products with an asterisk (*) are also available on the SSI Web site <http://www.ssi.nrcs.usda.gov/>



Social Sciences I nstitute

«TO17* - Women in
Agriculture: Changing
Roles & Current
Outreach Techniques

- Technical Note Release 3.2
Targeted to field staff, thistechni-
cal note providestipson identify-
ing women landowners and
operators and on reaching out to
potential women customers.
Contact information, including
Web site addresses, is provided
for women’s organi zations.

«T017a- The Changing
Roles of Women in
Agriculture - article

While farms and the numbers of
farmers are decreasing, women
farmers and operators are grow-
inginnumbers. Thisarticle
identifies characteristics, trends,
and roles of women in agriculture.
Authored by Social Sciences
Ingtitute staff, this article was
published in Women in Natural
Resources, volume 20, number 3,

spring 1999.

«T018* - Working with
Asian and Hispanic
Limited Resource
Farmers and Ranchers -
Technical Report Release 4.1
Thisguide provides achecklist to
determine needs when working
with limited resource farmers, as
well asahibliography of useful
publicationsfor serving limited
resource farmers.

«T019* - Core
Conservation Practices:
Adoption Barriers
Perceived by Small and
Limited Resource
Farmers

This report addresses the adoption
of the“Core 4" conservation

Technical Reports
practicesby small and limited
resource farmers. Findings from a
survey of 834 small and limited
resource farmers in Alabama,
Georgia, and Mississippi are
summarized. The report examines
such sociological variablesas
education, income, knowledge, and
farm sizerelativeto adoption
patterns among African American
and Caucasian small and limited
resource farmers. Barriers to the
adoption of the“Core 4" areaso
identified. (Available at the SS
Web site as a link from Product
#019a Executive Summary.)

=T019a* - Core
Conservation Practices:
Adoption Barriers Per-
ceived by Small and
Limited Resource
Farmers

Executive Summary

The executive summary presents
the main findings of thefieldwork
report and lists key NRCS actions
that can be undertaken to over-
come cited barriers.

«T0O20* - Adding Up
Social Capital: An In-
vestment in Communi-
ties

Thispublication definessocia
capital as bonds of trust that arise
between people in every day
community situations. A one-page
procedure is provided for readers
to measure the level of social
capital intheir community. The
results can be used to raise
awareness of whether social
capital may be an obstacle to
conservation. An example of a
community that implementsa
successful locally led conservation
plan isalso provided. References
for measuring and improving social
capital are included. Thisproduct is
also available as an online interac-
tive tool as well.
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«T021* - Earth Team
Volunteer Survey

Results of a survey of over 500
Earth Team Volunteers from
across the country. Includestips
for recruiting volunteers.

«T022* - Adoption of
Conservation Buffers:
Barriers and Strategies
This report examines attitudes and
behaviors of four producer groups-
-all producers, livestock, low-
income and minority, and Ameri-
can Indians - relative to the
adoption and diffusion of conser-
vation buffers. Barriersto the
adoption of buffers and strategies/
recommendations that address
these barriers are listed for each
group. Thereport includes a
technology transfer model that
illustrates methods for gathering
information about the needs and
preferences of producers for
establishing and maintaining
buffers.

«T023* - National Social
Sciences Manual
Thismanud, publishedand
distributed in 1984, contains
guidelinesand proceduresfor
conducting socid evauations. It
has stood thetest of timesince
the methodol ogy and processes
described are still relevant today.

*Products with an asterisk (*) are also available on the SSI Web site <http://www.ssi.nrcs.usda.gov/>
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«T024* - The Leadership
Assessment Instrument
Technical Report Release 5.1
Thisinstrument suggeststhat there
aremultipledimensonsof |eader-
shipincludingfocused drive,
emotiond intelligence, building
trust/enabling others, conceptual
thinking, and systemsthinking. It
evaluatesthe user in each of these

dimensions. Thisproductis
available as an online interactive
tool as well.

«T025* - Barriers and
Strategies Influencing
the Adoption of Nutrient
Management Practices
Technical Report Release 13.1
Thisreport focuseson how socia
barriersimpact nutrient manage-
ment and suggestsStrategies
useful inovercomingthese
barriers.

Marketing Guidebooks and Program Brochures

page 4

Conservation
Service.

* M 004* Media Relations

* M 007* Building Alliances

Marketing Workbooks
and Guidebooks

Thisworkbook and these six guidebooks were developed in 1994 by
the National Association of Conservation Districts, National Associa-
tion of State Conservation Agencies, and the Natural Resources

M 001* Marketing for Conservation Success
* M 002* Reaching Out to Minority Farmers
* M 003* Information Gathering Techniques

* M 005* Conflict Management
M 006* Leadership Identification and Group Dynamics

Product and Program Brochures

<PB0O01* - Social
Sciences Institute
Product Catalog

The product you now holdisaso
availablefor request if you'd like
additional copies. UnliketheWeb
site, thiscatalog detailsall the
products available from the Social
Sciences Ingtitute in both elec-
tronic and hard copies.

«PB002* - The Leader in

You Training Tapes

- brochure

Everyone can be aleader! This
brochure lists the available The
Leader In You training tapes. It
a so provides adescription of each
two-hour tape in the self-paced
|eadership development program.
These tapes are for people at all
levels of The Conservation Part-
nership who are interested in
enhancing their leadership skills.
Nationally known authors and
expertsprovidetraining.

(Each tape is available for a two-
week viewing period to employ-
ees and district supervisors of the
sponsors).

= PBO0O3* - Developing
Your Skills to INVOLVE
COMMUNITIES in
Implementing Locally
Led Conservation -
brochure

The Social Sciences Institute,
Michigan State University, and
Michigan State University Exten-
sion have developed atraining
courseto help you and your
organization acquire or improve
skillstoimplement locally led
conservation programs. This
training includes nine modulesthat
can betailored to fit your needs
and budget. The brochure lists and
describes the modules. (See
training section in this Catalog
for further details about the
modules).

*Products with an asterisk (*) are also available on the SSI Web site <http://www.ssi.nrcs.usda.gov/>
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Resource Books and Other Publications

page 5

Resource Books

<RB001 - Conducting Small Group &
Focus Group Meetings -

Resource Book Release 1.1

A tool toidentify community leadersand their
leadership stylesthat suggests waysto involve key
people in the conservation process. Readerswill
learn how to identify features of group meetings and
how to facilitate effective meetings.

(This product is not available in electronic format.)

<RB002 - Guidance for Soil and Water
Conservation Districts in

Setting

Locally Led Natural

Resource Priorities (Draft)

Provides soil and water conservation districts with
guidance on involving farmers and ranchers, commu-
nity residents, interest groups, community leaders,
partners, and customersin identifying natural re-
sourceprioritiesin communities.

(This product is not available in electronic format.)

Other Publications

«OP0O01 - Interested in

Better Wetlands?

The lowaAssociation of Conservation Districts, in
cooperation with the NRCS Social Sciences Institute
and NRCS lowa, surveyed lowa farmers to deter-
minetheir likelihood of adopting practicesto enhance
their wetlands. Results are reported in color graphs
in a concise brochure. Included is a copy of the one-
page survey which can easily be adapted by other
conservation partnerships.

«0OP002 - Influence

of Social Trends on

Agricultural Natural

Resources

As part of the third RCA, the Social Sciences Institute
and RCA staff co-sponsored a symposium called
Influence of Social Trends on Agricultural Natural
Resources. The symposium produced a series of
seven “working papers,” each containing two or more
separately authored papers, along with a summary of
the symposium. Overall, there are 19 papers. The
authors, expertsin their fields, not only summarizethe
current state of their topics, but also make forecasts
10 and 50 years into the future. Provided as a com-
plete packet, working paper subjectsinclude the
following:

ePublic Attitudes
and Farmers’ Perceptions

<Community, Social Capital,
and Conservation

Megatrends: Banking and
Finance, and
Biotechnology

eProperty Rights, Conservation,
and Ecosystem-Based
Assistance

eNational and State Perspectives

<Politics and the Environment

Water Quality, Social Trends,
and Future Policy

*Products with an asterisk (*) are also available on the SSI Web site <http://www.ssi.nrcs.usda.gov/>



Social Sciences I nstitute People, Partnerships, and Communities page 6

People, Partnerships, & Communities
Fact Sheet Series

The purpose of this seriesisto assist The Conserva-
tion Partnership with the “ people aspects’ of conser-
vation work. The format allows a quick overview of a

topic or procedure, and thereis enough information
provided so that you may begin working with that
topic at abasic level. Most issues are two to four
pagesin length. This seriesisaso available on the
SSI Web site at:  http://www.ssi.nrcs.usda.gov/
(Click on Fact Sheets).

COLLABORATIONS
AND COMMUNITY BUILDING

PPC
Number
9*  HowtoImproveDiversity onYour Team
15 Community Action Planning: A New
Leadership Paradigm XX
16*  Managing Change and Transition
17*  Requesting and Preparing for aMeeting
with aCommunity Leader
18*  Understanding Non-Profit Organizations
20*  Developing and Maintaining aNetwork
21*  Understanding Community Power Structures
22*  Defining Communities: Anlssue
Based Approach
30 Sustaining Momentumin Your Locally Led
Conservation Team XX
43*  Working with Community Leaders
44*  Socid Profile

NEGOTIATION SKILLS

PPC

Number
4*  Alternative Dispute Resolution
6*  Listening Skills
12*  Conflict Management
13*  Dealing With Difficult People
28*  Stress Management

35 | dentifying and Working with “Bad Actors” XX

40*  Socia and Professional Skillsto be
Effectivewith Small Farmers
42*  Gaining Trust with Small Farmers

* Also available on the SSI Web site <http://www.ssi.nrcs.usda.gov/>

ECONOMICS

PPC

Number
8*  Economics Service Networks: Making
EconomicsEasier to Use
36*  Using Budgetsin Conservation
37*  Using Cost Estimates in Conservation
38* Cost Effectiveness Analysis

CONSERVATION PLANNING

PPC

Number
2*  ReadingthelLand: How toinclude historical
information about farmsin conservation plans
7*  TheAdoption and Diffusion of Conservation
Technologies
11*  Prioritizing Issuesor Concerns: Using the
Paired Comparison Technique
14*  Designing Surveysfor Conservation Activities
23*  Human Aspects of the Conservation
Planning Environment
24*  Conducting Rapid Resource Appraisals of Watersheds
41*  Barriersand Strategiesfor Small Scale Producers

COMMUNICATIONS

PPC

Number
1*  Focus Groups
3*  Looking Good on Television
5%  Running Effective Meetings
10*  Running Public Meetings
19*  Creating Effective Relationshipswith the Media
25  Using Demographics to Understand
Communications XX
26*  Working with People of Different Cultures
27*  Delivering Effective Presentations
29*  Socia and Physical Aspects of Meetings
and Conferences
31*  Exhibiting: A Tool To Reach Technology
Transfer Goals

XX - Available September 2003
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Web-Based Products page 7

Web-Based Products

Social and Economic

Data Access Web Site
<http://www.ssi.nrcs.usda.gov/>
(select Social and Economic Data
link)

Thissite provides conservation
professionals with: 1) direct access
to standard socia and economic
data sets from multiple sources; 2)
basic training materialson using
socia and economic datato more
effectively provide conservationto
landowners; and 3) acombination
of over 200 county level variables
from the U.S. 2000 General
Population Census and the 1997
U.S. Agricultural Census. All data
sets are geo-referenced using
Federal Information Processing
Standards (FIPS) codes so that the
conservation professional may use
them in awide variety of mapping
software. The site contains
several sets of social/economic
data, including county level data,
limited resource farmer data and
beginnning farmer data, county
level historical data, and special
data sets. For further information,
contact Jeff Kenyon at
jkenyon@ar.usda.gov.

Cost Effective Analysis

(IWR-Plan)
<http://www.iwr.usace.army.mil/
iwr/software/software.htm=>
This decision support software
application has been designed to
assist conservation planners and
analysts carry out cost effective-
ness analysis for area-wide
conservation planning. The soft-
ware uses Windows 95/98/NT.
Thisapplication can be down-
loaded at the Web site and in-
cludesextensiveinstructionsfor
use of the IWR-Plan.

ProCosts

(Profits and Costs)
<http://www.ssi.nrcs.usda.gov/>
(select the Economics link)
Thisapplication allows I nternet-
based economics services, such as
profit and cost estimations, to be
delivered. Version 1.0 was re-
leased in May 2000. Version 1.1,
whichincludesonlinerotational
crop budget and investment
analysis, wasreleased in April
2001. A new Web site, backed by
this application was released for
beta testing in the second quarter
of 2002. For further information,
contact Kevin Boyle at:
kevin.boyle@usda.gov.

Ecosystem Valuation

<http://www.ecosystemvaluation.org/>

This site introduces the background economics of ecosystem valuation.
Thereis coverage of valuation methods, discussion of the limitationsto
dollar-based val uations, and explanations of how ecosystem functions
generate the services that people value. In addition, the site suggests
pathsto follow for devel oping benefit “indicators’ to better understand
natural resource values. The Web site is a collaborative project of the
Resource Economics and Socia Sciences Division, Social Sciences
Institute, National Oceanic and Atmospheric Administration, and the
University of Maryland.

http://www.ssi.nrcs.usda.gov/

In addition to the products in this section, awide variety of the Social Sciences
Ingtitute’s print products are available at the SSI Web site. Look for productsin this
catalog with an asterisk (*) by the product number.

Social Sciences
Institute Web Site
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Applied Environmental
Psychology

<http://www.ssi.nrcs.usda.gov=>
(select the Environmental

Psychology link)

Environmental psychology isthe
study of how people perceive and
interact with their environment, as
well as the examination of ways
people can develop more compat-
iblerelationshipswith theenviron-
ment. Sometimes these relation-
ships have strong biological roots
and other times they are a product
of experience and culture.

Applicationsof environmental
psychology for theNRCSinclude:

» Evaluating and measuring
attitudes toward the environment

* Exploring thelink between an
individual’s attitudes toward the
environment and their actual
behavior

* Exploring thecultural significance
of specific species, such as eastern
black walnut in rural Missouri
communities

* Designing toolsto help individu-
als prioritize issues and concerns

» Developing techniquesto help a
conservationist learn more about the
nature of their community members.

Applied toolsand projectsincluded
intheWeb siteare:

* Paired Comparison Tool - to help
prioritize issues and concerns

* Research and information about
using the paired comparison
technique

» SEQUOIA scale- four-factor scale
designed to measure environmental
attitudes

» Ongoing Environmental Psychol-
ogy Research - Attitude and
Behavior Research highlights
include Pacific Northwest sustain-
able agriculture eco-label survey
work and American Black Walnut
research.

Web-Based Products and I nteractive Tools page 8

Interactive Tools

Thesetoolsare on-line, interactiveframeworksfor making socia
evauations. They serve asafeedback loop to agency staff and cus-
tomerswho aretrying tolearn and apply socia science concepts(i.e.
leadership, social capital).All areavailableonthe SSI Web site at
<http://mww.ss .nrcs.usda.gov> by sdlecting the Interactive Tool slink.

Adding Up Social Capital

Thisinstrument measuresthelevel of social capital in acommunity. The
results can be used to raise awareness of whether socia capital may be
an obstacleto conservation. This product isalso availablein hard copy,
technical report T020.

The Leadership Assessment Instrument

Thisinstrument suggeststhat thereare multiple dimensionsof |eader-
shipincluding focused drive, emationd intelligence, building trust/
enabling others, conceptud thinking, and systemsthinking. It evauates
theuser in each of thesedimensions. Thisproductisalsoavailablein
hard copy, technical report T024.

Locally Led Conservation

Self-scoring Evaluation Procedure

This self-scoring evaluation procedure, also available on CD (see
Training #T02SS), asks respondents how they are implementing or plan
to implement alocally led conservation plan. Questions explore the areas
of community attributes, stakehol ders, community issues, community
profiles, consensus building, conflict, and diversity. Responsesto these
guestions help identify the strength of the respondent’s skillsrelativeto
those needed to implement successful locally led plans. An overall score
is provided along with scores for each of the nine training areas (mod-
ules). A weak scorein amodule identifies an area for further training.
Future training can then be customized for one or more modul es to mest
the respondent’s needs or the combined needs of the planning group.
Theinstrument on the Web site suggests requesting training through your
state's social sciences coordinator. Thisisalso available by selecting the
Evaluating Your Locally Led Project Link.
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Training Courses
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Training Courses

Locally Led Conservation

TO2 - Developing Your
Skills to INVOLVE
COMMUNITIES in
Implementing Locally
Led Conservation

The NRCS Socia Sciences
Institute, Michigan State Univer-
sity, and Michigan State University
Extension have developed anine-
module customized training
program to help you and your
organi zation acquire or improve
skillstoimplement locally led
conservation programs. Module
workshops can be shortened or
lengthened to meet customer
needs and to allow for extensive
interaction. Modules are designed
to be presented separately or in
any combination.

Product Description

Formerly provided as athree
binder set, the compl ete nine-
module curriculum has been
consolidated into one 3-ring binder
that containsintroductory informa-
tion, aCD, and 3.5 inch floppy
disks. A video overview (TO2V)
and self-scoring evalulation
(TO2SS), which areavailable
separately, are included as part of
this curriculum package. The
curriculum notebook providesa
teaching guide with leader infor-
mation, aprogram overview,
modul e content descriptions,
learning objectives, pre/post tests,
equipment list, timeline, speaker’s
notes, activities, handouts, refer-
ences, and Power Point presenta-
tions.

The following products were developed to optimize the usefulness of
the modules. The video illustrates the modules in a broad context
while the self-scoring evaluation procedure helps an individual or
team select specific modules based on individual needs.

TO2V - Video Overview of
the Locally Led Conserva-
tion Planning Process

This20-minute video outlinesthe
locally led conservation processin
relation to the roles played by The
Conservation Partnership. It aso
showswherethe sociologically
oriented modulesfitinto the
broader view of thelocally led
process. Successful training efforts
for locally led conservation plan-
ning are highlighted.

Thevideo containsinterviewswith
officialsfrom NRCS and the
National Association of Conserva-
tion Districts. Planning sessionsin
urban and rural settings and the art
of community involvement are
observed. The video providesthe
big picture, while the modules
teach participants the details of
how to profile communities,
identify and prioritizeissues, share
community power, devel op net-
works, work in multicultura
environments, facilitate groups, and
manage conflict.

TO2SS - Self-scoring
Evaluation Procedure

Thisself-scoring evaluation
procedureison aCD and isalso
available at the SSI Web site.
Respondents are asked how they
areimplementing or planto
implement alocally led conserva
tion plan. The system includes
questions about community
attributes, stakeholders, community
issues, community profiles, con-
sensusbuilding, conflict, and
diversity. Responses to these
guestions help identify the strength
of therespondent’ssocia skills
relative to those needed to imple-
ment successful locally led plans.

After completing the evaluation,
respondents receive feedback on
how well they are planning and
implementing their conservation
plan. The scoreis apportioned into
the same categories as the training
modules. If ascorein amodule
areaindicates that significant
improvements are needed in an
area of planning, then the respon-
dentsmight consider scheduling a
training session in the appropriate
modul &(s) with the State social
sciences coordinator or State
training officer.
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The 9 Modules of Locally Led Training - TO2

Module - TO2A
The Nature of
Community

How to build interest in conserva-
tion by defining and understanding
the nature of community. Tools
are provided for determining the
potential and actual impacts of
environmental policiesand
progress.

Workshop length: 4 hrs. 15 min.

Module - TO2D
Addressing Community
Issues

Learn to develop strategies for
tackling community issues.
Explore new ways of working
effectively with community
groups.

Workshop length: 1 hr. 55 min.

Module - TO2G
Networks and
Collaborations

Focus on understanding commu-

nity collaborations, looking for
partners, and devel oping teams.

Workshop length: 2 hrs. 40 min.

Module - TO2B
Community Issues
Identification

Participantslearntoidentify
communitiesof interest, their
constituents, and constituent
issues in order to more success-
fully involve communitiesin
conservation planning.

Workshop length: 4 hrs.

Module - TO2E
Power in Communities

Enhance your understanding of
forms of power and participation.
Learn to identify and access
community power structures.

Workshop length: 2 hrs.

Module - TO2H
Effective Community
Facilitation

Learnfacilitation skillsthat help

build a sense of community and
solve problems.

Workshop length: 2 hrs.

Module - TO2C
Community Profiling

Thismodule helpsyou use
demographicsto profileyour
communities, document commu-
nity needs, and support funding
regquests. “Paint a picture” of
where the communities have
been, where they are now, and
where they are headed.

Workshop length: 3 hrs. 20 min.

Module - TO2F
Preparing to Work with
Underserved Audiences

Participantswill learn strategies
to create amulticultural environ-
ment where differences are
recognized, understood, and
appreciated, ensuring the partici-
pation of al groupsasarequisite
for successful locally led conser-
vationinitiatives.

Workshop length: 6 hrs. 20min.

Module - TO2I
Conflict Management

Learntoidentify positiveand
negative aspects of conflict. The
goal of themoduleisto helpyou
to help others achieve consensus.

Workshop length: 1 hr. 50 min.
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TO1 - Social Aspects of
Outreach Training
Course (Pilot)

The Socia Aspects of Outreach is
atwo-day training course that
highlights social science based
strategies on how to work with
underserved groups. It is designed
for field staff or others who work
directly with underserved groups.
This course also provides pre and
post tests, census data, case
studies, and exercises.

Eight modules are offered:

sIntroduction and Overview

*Barriersto Participationin
ConservationActivities

* Adoption and Diffusion of
Conservation Technologies

» Community Overview and
| dentifying Customers:
The Big Picture

eCommunity Information
Gathering and Profiling:
The Local Picture

oL eadership Skills

*Strategies to Overcome
Obstacles

*Bringing It All Together

Training Courses

TO3 - The Adoption and
Diffusion of Conservation
Technology

TheAdoption-Diffusion (A-D)
model can be used to describe,
explain, and predict human behav-
ior relativeto “ getting conservation
ontheground.” Thistraining
course outlines and discusses the
key elements of the A-D model.
The course examines the stages of
adoption; theroleof information,
information sources, personal,
farm structure and practice; and
community characteristics. The
obstacles to adoption are discussed
along with key pointsto remember
when applying the mode.

Thetraining aids for the course
include a narrative script, class
activities and instructor notes, a
22-dlide PowerPoint presentation,
and a student workbook containing
handouts and a case study.

Social sciencecoordinators, field
staff, and members of The Con-
servation Partnership who want to
use social sciencesinformation to
increase participation in program
andlocally led activitieswill
benefit from thistraining course.
The course materials have been
designed for “stand-alone” use by
field staff.

Workshop length: 8 hrs.
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TO4 - Consultation with
American Indian
Governments

Thistraining course, offered
through the National Employee
Development Center, emphasizes
effective and appropriate govern-
ment-to-government relationswith
sovereign Indian nations. The
cultural, social, legal, and historical
background of the government-to
government-relationsisdiscussed
and used as a context for estab-
lishing sound consultation between
the NRCS and Indian nations.
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Training for The Conservation Partnership
A Self-Paced Leadership Development Opportunity

The Leader in You training program is designed to enhance the skills of
individuals at al levels of The Conservation Partnership. If you were
unable to attend a The Leader In You satellite seminar, here is your
opportunity to do so!

Thisleadership development training from nationally known authorsand
expertsisavailable to you at no cost. The video tapes listed are available
for loan only by staff and directors of the sponsorslisted at the bottom of
this page. Contact your NRCS training coordinator or socia sciences
coordinator to borrow atape and to obtain handouts and certificates of
completion for The Leader in You series. Videotapes are also available
from the National Association of Conservation Districts and the Social
Sciences Institute (SSI). (See Box) SSI loans tapes for a two week
period, including shipping time. Most trai ning videotapes aretwo hoursin
length.

Videotapes by top-notch presenters providing cutting-edge
information are listed in the following categories:
» Communications, Collaborations,

and Community Building
» Negotiation Skills

* Leadership Development
* Managing Change
* Marketing

Obtain training tapes from:

*NRCS State and Regional
Training Officers

*Social Sciences Institute
4500 Cascade

Suite 204

Grand Rapids, Ml 49546
Phone: (616) 942-1503
Fax: (616) 942-0586
ssinter2@po.nrcs.usda.gov

<NACD Pacific Region Office
1615 NE Eastgate Boulevard
Suite B

Pullman, WA 99163

Phone: (509) 334-1823

Fax: (509) 334-3453
capacity@nacdnet.org

Communications, Collaborations, and Community Building

#10 Putting Power, Punch, and Pizzazz into
Your Presentations

Trainer: Robert Pike, author of the best selling
Creative Training Techniques.

Interactive Age.
Robert Pike has taught over 100,000 people worldwide
how to improve their presentation techniquesto generate
more energy, create greater involvement, and reinforce

#14 The One to One Future: Building
Relationships One Customer at a Time

Trainers. Martha Rogers and Don Peppers, authors of
Enterprise Oneto One: Toolsfor Competing in the

Thisseminar’sinformation is based on the premise
that successful marketers will build customer share,

key concepts more quickly. Thisis not a seminar of
theory, but of solid, practical, and immediate how-tos.
From the minute the program begins, you will learn
effective technigues you can useimmediately.

not market share. Identify and get to know your most
valued customers and interest them in supporting
conservationinitiativesthrough “ mass customization.”

The Leader In You training initiative is sponsored by the NRCS Social Sciences Institute in cooperation with the National
Association of Conservation Districts, the National Conservation District Employees Association, the National Associa-
tion of Sate Conservation Agencies, and the NRCS National Employee Development Center.
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Collaborations and
Community Bulding
continued...

#15 Networking for
Success

Trainers. Beverly Mclntosh and
Harvey Mackay, author of Svim
with the Sharks: How to Outsell,
Outmanage, and Outnegotiate
your Competition.

Participantswill learn how to
network effectively in acompeti-
tiveenvironment. In addition, this
seminar describes salesmanship,
customer service, and negotiation.

#28 Tribal Warfare
in Organizations

Presenters: Peg Neuhauser,
President PCN Associates and
author of Tribal Warfare in
Organizations, and Ray Bender,
Vice President and Research
Director for the Gartner Group’s
North American Executive Pro-
gram.

This seminar, based on the book
Tribal Warfare in Organizations
by Peg Neuhauser, takes an
entertaining look at the turf battles
between professional groups.
Using an anthropol ogical approach,
trainers Neuhauser and Bender
guide participantsthrough a
process of developing profilesfor
various groupsin their work

The Leader in You Program
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Negotiation Skills

#1 Negotiation SKills:
The Key to Managing
Your Career

Trainer: Scott Brown, co-author of
Getting Together: Building
Relationships While You Negoti-
ate.

Brown teaches practical skillsto
increase your confidence in the
negotiationsyou conduct every
day. Learn to negotiate effectively
through difficult situations, from
angry customers to personal
issues.

#13 Since Strangling
Isn’t an Option....

(New Version of “Resolv-
ing Conflicts With Ease”)

Trainer: Sandra Crowe, author of
Snce Srangling Isn't an Option.

The elements of successfully
dealing with difficult peopleand
conflictinall typesof situations
areoutlinedin thisseminar. You
will learn to movethrough difficult
situations with ease, power, and
the strength to feel confident.

#19 Negotiating with
Confidence

Trainer: Ed Brodow, |eading expert
on negotiation. Clientsinclude
McDonald's, Microsoft, and
AT&T.

This seminar focuses on the key
elements needed for successful
negotiations. Learn personality
traits of successful negotiators and
discover how to turn negotiation
into collaboration where the needs
of both parties can be met.

#29 Since Strangling
STILL Isn’t An Option:
Managing Difficult
People

Presenter: Sandra Crowe, pro-
gram director for the National
Capital Speaker’sAssociation.

Trainer Sandra Crowe has up-
dated the popular program “ Since
Strangling Isn’t an Option,” to
reflect a changing world. Partici-
pantswill learn to movethrough
difficult situationswithimproved
ease, power, and strength so they
feel confident in the process.

#20 Shall We Dance?
Creating Alliances and
Mergers That Work

Trainer: Larraine Segal, author of
Intelligent Business Alliancesand
founder/partner of The Lared
Group, aLosAngeleshased dliance
management consulting firm.

Segal addressesthe high failurerate
of alliancesand identifiesways
aliance members can avoid failure.
Participantswill learn how to create
and define successin alliances and
how to manage and mediate within
dliances.
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The Leader in You Program
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Leadership Development

#4 Just in Time Leader-
ship: How to Lead an
Organization Through a
Period of Transition

Trainer: Stuart R. Levine, CEO of
Dale Carnegie Training and co-
author of the international best-
seller The Leader in You.

Levine coaches you on how to
lead your watershed or other
organization through transition,
build strategies based on research,
and enhance creativity through
cross-functional teams.

#11 The Rise of the
Phoenix Organization

Trainer: Dr. James Belasco, author
of Flight of the Buffalo.

Becoming aphoenix organization
reguires knowing how to locate
present and future opportunities,
build real teamwork, and develop
solid organizational, personal, and
management principles. Belasco
teaches a new formulato deliver
superior customer serviceto
create an environment of security
and success.

#12 Connective
Leadership:

Managing Diversity and
Interdependence

Trainer: Dr. Tean Lipman-Blume,
author of The Connective Edge:
Leading in an Interdependent
World.

Learn how to maximize the
benefits of interdependence and
diversity in theworkplacewith a
new approach to leadership.

#17 Leadership
Techniques for Project
Managers

Trainer: Nancy Mercurio, owner
and president of Leadership
Training Systems.

Mercurio examines effective
techniquesfor leading aproject,
teaching and guiding others,
building teams, learning to listen
productively, minimizing conflict,
and meeting deadlineswithout
stress.

#21 Women in Leader-
ship: A Business
Imperative in Today’s
World

Presenter: Rebecca Shambaugh,
President and CEO of Shambaugh
L eadership Group and founding
principal of Womenin Leadership
and Learning.

Shambaugh will stimulate your
thinking about new and effective
ways women can develop and
build their leadership skillsand
those of the organizations and
communitiesthey serve.

#22 The Rookie
Manager

Trainer: Panel format, produced in
cooperation with the American
Management Association.

The panel providesreal world
information for inexperienced
managers. |ssues discussed
include delegating for higher
production, gaining acceptance as
the boss, and achieving high
performance.

#23 Beyond
Management to Dynamic
Leadership

Presenter: Scott Sherman, President
and CEO of EnVision Inc., Chair-
man of the Executive Committee
in Southeast Florida, and co-
founder of The Professional &
Business Forum, Inc.

Sherman addresses how |eader-
ship truly differsfrom manage-
ment. He challenges the typical
view of management and provides
participants with new concepts of
leadership, enabling managersto
empower, challenge, and motivate
those around them.

#24 Supercharger
2001: Motivating the
Motivators

Presenter: Frank Ingo, president of
Ingo Productions, Inc., a Tampa,
Floridabased firm producing
educational and entertainment
products and programs.

In adynamic presentation, Ingo, an
award-winning educator and
entertainer, discusses how to
motivate yourself and others
toward success. He challenges
participantsto realizetheir self-
worth and what they can offer to
their organi zation through concepts
likethe “Four Ps. Purpose,
Passion, Pride, and Principle.”
Participants will also learn how to
“charge, recharge, supercharge,
and stay charged” for success.
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The Leader in You Program

L eadership Development, continued...

#25 Leadership

Presenter: Warren Bennis, profes-
sor and founding chairman of the
Leadership Ingtitute at the Univer-
sity of Southern California.

Organizationsarerapidly moving
away from ahierarchical top-
down structure and evolving into
flat organizationswith networks,
federations, clusters, and cross-
functional teams. Within these new
structures, there must be a col-
|aboration between leaders and
associates. Bennis discusses a
new style of leadership and the
success factors associated with it.

#27 Change and
Leadership

Presenter: Tom Peters, author of
In Search of Excellence, and the
more recent Seriess0 books on
reinventing work.

As the business world keeps
evolving, leadership becomes
increasingly important. Tom
Peters, described as business
“best friend and worst nightmare”
by Business Week, offers a new
approach to the changing timesin
which “you must put yourself in
harm’s way a dozen times a year
or go helplessly stale.” Learn how
to be an effective leader through
specific competencieslike strate-
gicthinking, businessinstinct, and
constant innovation whichinturn
will lead you beyond survival to
success.

#30 Strategy in the New
Competetive Landscape

Presenter: C. K. Prahlad, the
Harvey C. Fruehauf Professor of
Corporate Strategy and Interna-
tional Business at the University of
Michigan Business Schooal.

A new view of strategy focuses on
value creation and the influence of
a changing competetive landscape.
The forces of deregulation, techno-
logical and industry convergence,
emerging markets, “outsourcing,”
and the Internet are creating a
new competetive dynamic. Thisis
“anew game with new rules.”
Natural resources managers need
to rapidly learn to understand and
compete in this new environment.

#31 Leaders Teaching
Leaders: Accelerating
the Pipeline

Presenter: Andrea Zintz has 25
years of experience in organiza-
tional development and holdsan
M.A. and Ph. D. in Human and
Organization Development.

Training programs do not develop
leaders. Leaders develop leaders.
L eaders develop leaders by
sharing their knowledge and
experiences with othersin away
that inspireslearning, growth,
contribution to the organization,
and an acceleration of the leader-
ship pipeline. A leader’sability to
teachiscritical to satisfying an
organi zation’sfutureleadership
needs in today’s fast-paced
environment.
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#34 Leading Through
Influence

Presenter: Laree Kiely, Ph.D.,
President of L. Kiely, Inc., an
organizational effectivieness
consulting group

Leading through influenceismore
useful than having power. Kiely
teaches veiwers how to change
other peopl € sbehaviorsthrough
persuasion even when they have
no formal leverage. Learn tech-
niquesto develop skillsinlistening,
creating a persuasive message,
getting othersto share your idess,
and enhancing your credibility.

** Available for loan after June 15,
2003

Fromtimetotime, the
Social Sciences|nstitute
sponsors The Leader in You
seminarslivevia satellite.
Check out our Web sitefor
mor edetailsabout the
seminar sand adocument
titled “How to L ocatea
Satellite Sitein
Your Community.”

http:/ww.ss.nrcs.usda.gov
(Click Training and The Leader in You)
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#2 The Secret of “Real
Change”: Not What You
Think

Trainer: John R. Katzenbach, co-
author of The Wisdom of Teams:
Creating the High Performance
Organization and Real Change
Leaders. Lessons From a New
Breed.

As changes occur at the corpo-
rate, State, or Federd level,
managers must respond. In this
seminar, Katzenbach defines four
essential principles of corporate
change management and how
“Real Change Leaders’ are
influential in managingthis
change.

#5 The Coming Age
Wave: Implications for
the Future of Work,
Marketing, and Sales

Trainers: Dr. Ken Dychwald,
psychologist and best-selling
author of Age Wave. Maddy
Kent-Dychwald is one of the
nation’smost insightful and
engaging spokespersonson
consumer preferences.

This program discusses the
current and future lifestyles and
consumer preferences of baby
boomers and maturing adults. It
offersinsightsinto how baby
boomers' generational experi-
ences and values set them apart
from older and younger cohorts;
how the workplace will be af-
fected by an aging workforce and
how new products and services
will arise to meet needs.

The Leader in You Program
Managing Change

#6 Sacred Cows Make
the Best Burgers

Trainer: Dr. Robert J. Kriegel,
author of If It Ain't Broke...
BREAK IT and Sacred Cows
Make the Best Burgers.

Thisseminar isfor people who
deal with customers or arein
management positionsinan
organization experiencing rapid
change. Learn “Break-1t” thinking
and whereto look in your organi-
zation for areasin need of a
change. Also learn how to be a
leader, not a manager; a coach,
not a cop.

#9 Building Nimble
Organizations for
Turbulent Times

Trainer: Daryl R. Conner, author
of Managing at the Speed of
Change.

Anindispensableguidefor people
looking for a proven process to
help meet today’ s challenges of
turbulence and change with
confidence. Building Nimble
Organizations for Turbulent
Timeswill fundamentally shift the
way you view changein your
organization and increase your
capacity to manage projects
involving transitions of any type.
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#26 Stress Mastery

Presenter: Todd Nelson, president/
owner of the Tree of Life Wellness
Center, the largest naturopathic
clinicin Colorado.

Our level of stressin the work-
place directly affects our produc-
tivity, aswell as our mental and
physical health. Nelson will
increase your awareness of
common sources of stress and
what you can do in response.
Learn how to reduce pain and
tension due to work stress, as well
as devel op relaxation techniques.

#32 Leading Change

Presenter: John Kotter, Konosuke
Matsushita Professor of Leader-
ship at Harvard Business School,
and author of The Heart of
Change, Masushita Leadership
and Leading Change.

John Kotter iswildly acknowl-
edged as the world's foremost
authority on leadership and
change. Kotter has devoted his
remarkable career to studying
organizations, those who run them,
and the practices to change them.
Youwill learnto: recognize
leadership and differentiate it from
management, devel op techniques
for leading change, and how to
identify critical elementsof
leadership.
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Managing Change,
continued...

#33 FISH! Sticks:
Keeping the Vision
Alive

Presenter: Stephen Lundin,
Ph.D., author of the best selling
books FISH!, FISH! Tales, and
FISH! Sicks

In March of 2000, the book
FISH! was released. Since then,
its message that work can be fun
and that an improved quality of
work lifeisonly afew choices
away, hasinpired tens of thou-
sandsto give the FISH! Philoso-
phy atry. Effecting changein an
organiazation can be easier than
getting changeto stick. This
seminar introduces the three
commitments necessary to get
FISH!, or anything worthwhile
that requires commitment, to
stick.

The Leader in You Program
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Marketing

#3 Swim with the
Sharks: How to Outsell,
Outmanage,
Outmotivate, and
Outnegotiate Your
Competition

Trainer: Harvey Mackay, author of
Syim with the Sharks Without
Being Eaten Alive, a New York
Times best-seller for 54 weeks.

Mackay shares the secrets of how
to develop more productive
relationships and survive the ever
changing job market. He offers
tipsthat will further your under-
standing of customer service,
management, and negotiation

#7 Be Direct!: Make
Your Direct Marketing
Pay

Trainer: Lester Wunderman,
Wunderman, Cato, Johnson.

Whether you want to increase
district tree sales, enhance atten-
dance at your field day or seminar,
or attract partnersto your locally
led conservationinitiative, this
seminar isfor you. Learnthe 19
secrets for successful direct
marketing from the man who
coined the phrase “ direct market-
ing.”

#8 It’'s About Sales:
Develop Selling Skills -
Even If You’re Not In
Sales!

Trainer: Molly Breazealeand Daniel
M. Handley, DaleCarnegie
Training.

Successin today’s competitive

(con't)

market requires awhole new set of
skills - concrete, practical tech-
niques to establish rapport and
create solutions. This seminar will
teach you how to better understand
customer needs, and to develop
strategiesthat build critical relation-
shipsin your community, State, or
region.

#16 Capitalizing on
Electronic Commerce:
Utilizing the Internet to
Meet Customers’ Needs
(Dec. 1998)

Trainer: Garrison Krause and
guests discuss how to deploy the
power of the Internet to improve
your bottomline.

Participantswill learn which
Internet business segments are
profitable and why, as well as how
to build aframework for an
Internet sitewhile keepingin mind
the extent of opportunitiesand
threats the Internet poses.

#18 Achieving
Excellence Through
Customer Service

Trainer: John Tschohl, 1abeled the
“quality serviceguru” by Time and
Entrepeneur.

Improve the performance of your
staff by developing a culture that
delivers superior customer service.
Learn how to become a true
service leader, the practical ways
to change attitudes and perfor-
mance of your entire staff, and
how service recovery can be a
powerful tool for your staff and
your customers.
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Traditional community problem-solving methods are not
sufficient to meet the needs of The Conservation Partner-
ship. As our population has become more diverse and the

issues facing the Nation more complex, we have had to
explore new ways of doing business. Implementing locally

led conservation initiatives is one example.

To effectively work today with a wide variety of organiza-
tions, agencies, and communities requires a shift in how we
perceive change. In addition, it requires a significant
change in how we perceive leadership.

The Social Sciences Institute strives to help its customers
develop the knowledge, skills, and ability to bring together
diverse people in their communities to work together in
efforts that help people conserve, maintain, and improve
our natural resources and environment.
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How to order SSI products

Technical Reports, People, Partnerships, and
Communities Fact Sheets; Training Cour ses;
and Other Products

1. Cal 1-888-526-3227 and select
extension # 2.

2. Leave your name, contact information, and the name(s) of
the publication(s) you are requesting.

or

Visit us on the Web at: http://www.ssi.nrcs.usda.gov

“The Leader in You” tapes and locally led con-
servation products associated with “Developing
Your Skillsto INVOLVE COMMUNITIES in
Implementing Locally Led Conservation”

Call Barbara Wallace @ 616-942-1503
or

Email: ssinter2@po.nrcs.usda.gov
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Notes



The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color,
national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status. (Not all prohibited bases
apply to al programs.) Personswith disabilities who require alternative means for communication of program information (Braille,
large print, audiotape, etc.) should contact USDA’s TARGET Center at (202) 720-2600 (voice and TDD.)

To fileacomplaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326W, Whitten Building, 14* and | ndepen-
dence Avenue, SW, Washington, DC 20250-9410 or call (202) 720-5964 (voice and TDD.) USDA isan equal opportunity provider
and employer.



